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AEP News = Emmaus, common values,
principles for future action

— Loan winners

To prepare for the 2016 General Assembly, our movement
has worked on values that have guided us from the start,
having carried out a similar exercise twenty years ago for
the 1996 UNESCO Assembly, adopting our “solidarity
commitments”. Any living organization like ours needs to
look inwards to survive in an increasingly violent and
unfair world, to stay the course and to arm new
generations of workers who discover and join us.
Reviewing the results of the extensive consultation
carried out, we note at once an incredible unanimity and
confirmation that the principles laid down by several

Once more, the beneficiaries of AEP have
risen to the challenge. For the eleventh
year in succession, they have won the
competition for serving the Best
Borrowers , organized by YMCA and City
Group.

Coming from different regions and
involved in diverse activities, four
laureates have received the following
acknowledgements and prizes:

- Nagib Mourad Kfoury, . . o o )
St T el e good-for-nothings” in 1949 remain intact: respect for the dignity of man, sharing and
10005 - Bekaa-Centre. solidarity, open mindedness and hospitality are always ways forward against the storm!
- Kamila Amer Dib, To evoke a parallel theme, how can we not consider our elders? Abbé Pierre, his early

sewing workshop: 10005 - Tripoli. companions of course, but also all whom he had met on the way, his followers or those

who shared his values and actions. Pére Grégoire Haddad was one of those, similarly

- Nabil Toufic el Khoury,
carpentry: 10005 - Bekaa-North. indignant and pushing for change, tirelessly defending the forgotten and the poor. Both
men followed the same powerful teaching to replace fatality with hope, which let the
- Nemr Béchara Keyrouz, weak reorganize, strengthen their ‘capabilities’ and reverse given and paternalistic ideas.
agriculture: 15005 - Bekaa-North. Both have nourished us with a visionary yet incredibly current approach. Finally, both

called each and every one of us, notably the youth, to have meaning in our lives.
Thousands have followed their teaching.

Abbé Pierre and Pere Grégoire left behind a formidable inheritance. As in many places, the
world has been wounded by the follishness of man, where Emmaus continues to begin
and develop its work. Why can we not shine with the example of Abbé Pierre and Pére
Grégoire, standing up to present day challenges with our own values, to become “a force for
civic conscience™?

— Local Teams:

Annual get-together 43 Jean Rousseau

President, Emmaus International

Regional teams held their annual meeting

and workshops on Sunday 8" November at
the Hotel Colibri in Baabdat. The Board of
Directors will act upon the workshops’
recommendations in 2016.

= AEP as member of Lebanese
micro-finance network

SOlS, ENTRE,
POKRS, MANGE,
REPRENDS

o ESPOIR

Our association is now affiliated with the
Lebanese network of micro-finance:
“Lebanese Microfinance Association” and
serves as treasurer.
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The Lebanese economy 2015 - 2016:
poor results and a worrying future

> Nominal GDP (millions USD)
> Annual rate of growth (%)

*Estimates

Almost all indicators are in the red and
usual stimulants of the national economy
have come to a halt. In real estate, offers
are in abundance and buyers are rare,
putting pressure on prices which have
fallen 30% over the last five years. Real
estate transactions recorded over the last
twelve months are 32% less than those in
2010. In spite of slight corrections in 2014
and 2015, the number of tourists remains
at 35% below the record number in 2010.

The slow-down has been also felt in the
banking sector, flagship of the national
economy, where deposits are happening at
a far more modest rate than those of
previous years and where advances for
investment are down, despite public
programs of subsidies in interest rates.
Bank loans to small and medium sizes
businesses, covered by Kafalat guarantees,
have dropped by approximately 17%
compared to 2014 and their annual average
is 35% lower than 2010.

The Central Bank of Lebanon is urging
commercial banks to restructure their
clients’ debts which are defaulting or in
difficulty.

I i

== The degradation of the internal and regional political climate in 2015 continued to

weigh heavily on the economic and social atmosphere in Lebanon. The first weeks
of 2016 unfortunately confirmed this feeling with a fall in Gulf petrol revenue and
political tension between these countries and Iran, with its Lebanese allies. In
solidarity, the authorities of petrol producing countries urged their citizens to
leave Lebanon and moreover threatened to drastically limit the presence of
Lebanese citizens and enterprises on their soil.

Initial estimates of growth rates in 2015 indicate that GDP growth was less than 1% and that

2016 will prove no better.

50.500 47.600
0.9% 2.6%

A further indicator of crisis: a fall in the
prices index for 2015 (-3.8% according to
the Central Administration of Statistics),
confirming the deflation already noticed in
several sectors over the course of previous
years.

In public finance, despite the decline in the
deficit of Electricite du Liban, accounts are
considered very imbalanced, with a
continued growth in spending and
stagnation of receipts.

Employment figures show a noticeable

loss of opportunity and an influx of Syrians
has aggravated the problem. Competition
from these displaced workers, notably
unskilled labor, extends to a number of
sectors previously unaffected.

Notwithstanding its fragility, the recent
cease-fire in Syria, together with the
restart of talks in Geneva, give some hope
for better days ahead in 2016 for Lebanon.
But we have yet to see a boom in
reconstruction in the region, which must
probably await the election of a President
of the Republic and an improvement in
public affairs management and overall

44511 42900  40.100  38.000
1.8% 1.7% 2.0% 8.0%

business environment. This would also
leave more hope for the return of local
and foreign investment, including those of
the Lebanese diaspora, especially if
economic indices remain acceptable and
inflation weak, with a stable exchange
rate, low but positive growth, and a
contained and well managed public deficit.

#5> Roger Melki
Advisor

— LIM, continuation and
conclusion...

In assisting USAID’s program of LIM
(Lebanon Investment Microfinance) to
grant loans for agriculture, information
services and rural tourism, which took
place at the end of March 2015, AEP
received a final sum of USD 129,000, to
be allocated to established loans.
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Success Stories

A café to begin

» Haidar Assad  Zghorta

Haidar Assad, born in 1981 and originally
from Mejdlaya, Zghorta, was taken on as a
retailer by the GS Ready-to-Wear brand.
Holder of a diploma in management, the
young man will find professional
independence.

The occasion presented itself when one of
his friends opened a small café and asked
him to become his business partner. Haidar
saw it as an adventure, taking on the role
of employee and partner. But as the café
did not succeed, the principal proprietor
put his share up for sale.

Haidar’s resources were limited but some
of his friends spoke to AEP. Haidar contacted
the Association and obtained the loan
necessary to buy out his associate and
make plans to realize his dreams. Currently
the small establishment serves coffee in
the morning, with aim of including break-
fast on the menu. In the afternoon it will
offer hot drinks and hookahs and at the
weekends Haidar intends to introduce
musical evenings, with the accompaniment
of the oud.

To be continued...

A juicy business
» Ali Dib + Denniyyeh

Originally from Bakh’oun, Denniyyeh, Ali
Dib is married with three children. At 32,
he is working in the agricultural industry,
having started in the family fruit and
vegetable business in Bab al Tabbaneh -
Tripoli.

Ali’s family possessed numerous shops in
Tripoli and its surroundings, including a
large supermarket in Kobbeh - Tripoli. Ali
put in a lot of time there, becoming the

principal development agent of the family

business. Working day and night, he
obtained two AEP loans and a UNHCR
permit to be included among stores
allowed to sell food to Syrian refugees.

Despite the company’s growth, Ali had
difficulties with his family and found it
impossible to carry on by their side. Five
months ago, he decided to leave the
business he had helped to build and
experienced three months of unemploy-

ment, during which he continued to honor

his commitment with AEP.

So it was that Ali heard of an old friend

Mahmoud, who was spending all his time

Macy

in south Lebanon, buying oranges to resell
in town. Ali contacted Mahmoud and
today they are partners with a small
business selling oranges and steadily
developing. Every day they take the route
south at 2 a.m., filling their little lorry with
oranges and returning to Tripoli by 7 to 8
a.m., where they sell their goods and
make a fine profit.

The story of Ali is of somebody who
wanted the best for his community and his
associates but seeing that he could not
attain his goals, set in mind to find an
alternative. What differentiates Ali from
others who find themselves in his situation
is that he had the courage to turn the page
and move on, while others would be still
asking themselves questions.

AEP News

= AEP in Zahleh

AEP has rented a new office in Zahleh,
after 14 years in the Centre des Affairs
Sociales in Ksara.

— Stories of success

Our credit offices have begun an inventory
of successful projects in their region with
a view to putting them in print.

— Chocolate solidarity

As usual, AEP’s microfinance project for
house wives to make handmade chocolate
has had great success. Two thousand kilos
were sold over the New Year holiday
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AEP News

— AEP, increasingly effective

M. Hussein Balshi who since 1 February
2015 has acted as a consultant for AEP, has
concentrated his duties on the following 6
matters:

- Improved monitoring of loan programs

- Organization of the database

- Creating an effective system to monitor
loan repayment default

- Formation of delegates to study records

- The adoption of a new approach to the
financing of complex loans

- The establishment of new standards for
the evaluation of delegates’ skills.

Diageo supports women

As part of the collaboration program with
the international spirits distributor Diago,
six hundred women received training in the
following areas:

- Accountancy
- Leadership
- Communication

A combination that will allow them to
better manage their daily lives.

Regional news

Since September 2015, Imad Yassine has
been the new delegate for the region of
Beirut. Amer Ouwaida succeeded Ali
Zeidan in Tripoli, following the latter’s
resignation. A new Regional Team for
Tripoli and Akkar has been created under
the direction of Mouenness Abdel-Wahab,
founder of the local Team in Tripoli.

Lebanon well represented alongside
Emmaus International

+ From 22nd to 29th March 2015, Léna Sayad and

s, il Camille Chédid took part in the World Social Forum

2015 g . . . .
Fc;nﬁ;“’;ocm MONDIAL in Tunis, together with other representatives of
o TN 2015 Emmaus International.
o : . .

i w— e 2.0].5, Ler]a Sayad tpok part in the meeting of
the Administration Council of Emmaus International

Lpadgh SN St e in Paris and attended the Council of Administration

“~~s  DIGNITE ET DROITS

of Emmaus Asia in Pondicherry, India in October. It

TVIW  43a gaal yo was an opportunity to evoke the World Assembly

WL S0 1500

TUNIS Meeting to be held in Italy in April 2016 and to
re-elect Léna Sayad to the post of councilor for the
Asian region.
- B -~
=0

+ Léna Sayad participated in the last meeting of the Ry \‘“ NV
Administration Council of Emmaus International, held in 2| 201335 I
December 2015 in Paris, with the aim of preparing the World ‘?g;“““é’:ﬁ}[aus N
Council for the election of a new President of Emmaus . "?e%sv_ et
International. ~ e
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Achievements

== Ever since its foundation in October 1984 until the 31" of december 2014, the “Parabank” has granted

4 462 loans forasumof 18 204 813 USS among which:

-+ 4 358 familial loans for a sum of 17 368 322 USS
Cove;a;i/rate. - 97 collective loans for a sum of 703 529 US$
0 -+ 7 cooperative loans for a sum of 132 962 US$

w Distribution of the granted loans per year and per sector ) )
w Loans since the foundation

1800.000
1,600,000
1400.000

1200.000

1000.000

800.000

mm Beirut
Y mm Bekaa
Batroun
400000 Jbeil
Saida
200000 Zahle
Kesrouan
0 —.-_.l--.lll.....ll I - - Tripoli
N viNlalol=lNIimIST NIOINTOIN Ol =l NN NITOIN QIO
RIS 83e&8a&da8888888888co00000 Koura/Zgharta
_______________ N AN NN AN ANANANNNNNNNNN
‘.CRAFTS AGRICULTURE COMMERCE/SERVICES SMALL INDUSTRY ‘
Granted loans: . .
Operating/outstanding
Average outstanding
loans:
ADMINISTRATIVE COMMITTEE : AEP’s Address
President : Vice-President : Secretary : Treasury : 144, El Alam street, Horsh Kfoury,
Antoine Eid Chady Rached Camille Chedid Samira Khoury Badaro, Beirut
Tel. / Fax (961) 1382610
Members : Bassam Chami Dolly Haddad Iskandar Khoury P.0.Box : 116-5439 Museum 1106/2040 Beirut, Lebanon
Roger Melki Walid Osseirane E- mail: aep@inco.com.lb

Website : www.aep.org.lb

Planning and coordination : Léna Sayad

The AEP wishes to thank all the persons who contributed pro bono to the editing and publication of the bulletin.
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How to help the AEP?

The AEP needs your financial and/or technical solidarity and support. If you are convinced with the
efficiency of its socio-economic action, many participation options are proposed to you: donations, loans,
professional advice for the creditors or informing your neighborhood about the goals and actions of the
AEP

YES, | WISH TO HELP THE AEP

Name and family name (Mrs., Ms, and M.)

Complete address

Postal code

Tel Fax E-Mail

(L1 BY DONATING

| wish to pay the annual subscription :

(1150 000LL (1 or 100 Euros (1 or 100 USS

| wish to make a donation to support the AEP in its action :

Amount of the donation L.L or Euros. or ussS

The donations are paid to the AEP via : [ check, [ postal check, [ cash,
[ Bank transfer: IBAN : LB7300220000 00002421122 19500 Account N9: 0242112219500

(1 BY ADVISING

| wish, depending on my competences, to advise the creditors in their professional activity.

Field available time

(1 BY INFORMING

| wish to inform about the goals and actions of the AEP.

Number of required bulletins

¢ Check the mentions that interest you and send this page to the AEP address.

The team of the AEP is at your complete disposal for any information on this number: 01/382610 from 8h till 16hfrom Monday to Friday

AEP’s Address

144, El Alam Road, Horsh Kfoury, Badaro, Beirut. Tel/Fax: (961) 1382610 - P.O. Box: 116-5439 Museum 1106/2040 Beirut, Lebanon
E- mail: aep@inco.com.lb « Website : www.aep.org.lb



